
BAWBFederationPTFA-ConstitutionJanuary2020

CONSTITUTIONofParents,TeachersandFriendsAssociationfortheBainbridge,Askrigg

andWestBurtonSchoolsFederation

1.NameoftheAssociation

1.1ThenameoftheAssociationisBainbridge,AskriggandWestBurtonPrimarySchools

Federation-Parents,TeachersandFriendsAssociation(B-A-WBFederationPTFA)andis

referredtointheconstitutionas“thePTFA”.

2.SchoolsNames

Bainbridge,AskriggandWestBurtonPrimarySchools(B-A-WB)Federation

BainbridgeCofEPrimary

andNurserySchool

Bainbridge

Leyburn

NorthYorkshire

DL83EL

AskriggVCPrimarySchool,

Yorebridge

Askrigg,

Leyburn,

NorthYorkshire.

DL83BJ 

WestBurtonChurchof

EnglandPrimarySchool

WestBurton

Leyburn

NorthYorkshire

DL84JY

3.Aims

3.1TheaimsofthePTFAaretoenhancethedevelopmentandeducationofchildrenacross

theFederationandtoencourageparentstounderstandandprovidefortheneedsoftheir

childrenby:

(a)offeringappropriateplay,educationandcarefacilities,andenrichmentopportunities
thatbroadenthechildren'soutlookandexperiences,togetherwiththerightof
parentstotakeresponsibilityforandtobecomeinvolvedintheactivitiesofthegroup,
ensuringthatthegroupoffersopportunitiesforallchildrenwhatevertheirrace,
culture,religion,meansorability;

(b)developmoreextendedrelationshipsbetweenthestaff,parents,localcommunity

andothersassociatedwiththeFederation; 

(c)engageinactivitieswhichsupporttheFederationandadvancetheeducationofthe

pupilsattendingit;and 

(d)provideandassistintheprovisionofsuchfacilitiesoritemsforeducationofthe

pupilsattheFederation(notprovidedfrom statutoryfunds)astheCommitteein

consultationwiththeGoverningBodyshallfrom timetotimedetermine. 

4.Powers



4.1ToraisefundstoachievetheaimsofthePTFA

4.1Totakeoutpublicliabilityandpersonalaccidentinsurancetocoverassociation

meetings,activities,committeemembers,toinsuretheassociation’spropertyagainstany

foreseeableriskandtakeoutotherinsurancepoliciestoprotecttheassociationwhere

required.

4.2Toobtainandpayforgoodsandservicesasarenecessaryforcarryingouttheworkof

thePTFA

4.3Toconsultparentsontheirviews

4.4Toopenandoperatebankandotheraccountsasthecommitteemembersconsider

necessary

4.5TodoanythingelsewithinthelawthatpromotestheaimsofthePTFABUTthe

committeeshallnotundertakeanyactivityintheschoolpremiseswithouttheconsentofthe

headteacher.

5.Membership

5.1MembershipofthePTFAare:

(a)Family/TeacherMembership-Parentsand/orguardiansofpupilsattendingthe

schoolswithintheFederation,plusTeachingandNon-teachingstaffcurrently

employedbytheB-A-WBFederationwishingtosupporttheaimsoftheFederation.

EachfamilywillcountasonememberofthePTFAandwillbeentitledtoonevoteat

anyGeneralMeetingsofthePTFA.

(b)AffiliateMembership–opentothoseindividualsinterestedinsupportingtheaimsof

thePTFA.Affiliatemembersmayjoinatanytimewiththeagreementofthe

committee.AnaffiliatememberwillbeentitledtoonevoteatanyGeneralMeeting

ofthePTFA.

5.2MembershipofthePTFAwillceaseifthememberconcerned:

(a)giveswrittennoticeofresignation

(b)thememberdies

(c)inthecaseofaFamilyMemberattheendofthelastterm inwhichanychildor
childrenoftheFamilymemberattendedaSchoolintheFederation

(d)isremovedfrom membershipbyaresolutionpassedbyamajorityofthemembers
ofthecommitteeonthegroundsthattheyhaveactedinsuchawaywhichbringsthe
PTFAandSchoolFederationintodisreputeorhasfailedtoabidebytherulesofthe
constitution.Beforethecommitteedecideswhethertoremovethemember,the
committeewillgivethememberwrittennoticeofthemisconductallegedtohave
occurred.Thememberwillhavenotlessthan14daystosubmitawrittenresponse



tothenotice.Thecommitteewillhaveregardtothiswrittenresponsebeforemaking
thefinaldecisiononwhetherornottoterminatetheirmembership.

(e)Individualmembershipstatusmaychangeifthemember’scircumstanceschange
duringtheyearfrom afamilymembertoanaffiliatemember.

6.TheCommittee

6.1 TheoverallmanagementandcontrolofthePTFAwillrestwiththeindividual
membersofthePTFAmanagementcommittee(“thecommittee”).Aswellasbeing
responsibleforthemanagementofthePTFAthecommitteemembersarealsothecharity
trusteesofthePTFA,it’spropertyandfunds.

6.2 CommitteemembersshallbeelectedattheAGM andshallholdofficetillthenext
AGM.

6.3 Theminimum numberofcommitteememberswillbe5andthemaximum willbe12,
togetherwithafurther3co-optedmembers.Thecommitteewillconsistof:

(a) aChair,aViceChair,aTreasurerandaSecretary(“theofficers”)and

(b) notlessthan1normorethan8electedmembersand

(c) ifthecommitteedecidesitcanco-optupto3furthermembersontothecommittee
atanytimeaftertheAGM.

6.4 Notlessthan60percentofthecommitteemembers,includingco-optedmembers
willatthetimeofelectionbefamilymembers.Intheeventthatthisfigurecannotbemet,
thePTFAmayelectaffiliatememberstomakeupthebalanceofthecommittee.

6.5 Thecommitteemembersin5.1(a)and5.1(b)shallbeelectedforoneyearatthe
AGM.Retiringcommitteemembersareeligibleforre-electionunlesstheyhaveservedfor
tenconsecutiveyears.

6.6 Co-optedmembersmayjoinatanytimeontheinvitationofthecommitteebutshall
retireatthenextAGM.

6.7 Intheeventoftheresignationordeathofanelectedcommitteemember,the
vacancyshallbefilleduntilthenetAGM byafamilyoraffiliatememberappointedbythe
committee.

6.8 Allcommitteemembershaveonevoteatcommitteemeetings.Intheeventofatie,
thechairhasasecondvote.

6.9 Aquorum forcommitteemeetingsisnotlessthanhalfthecommitteeandtwoofthe
officers.

6.10 Allmembersshallbeeligibletostandforelectiontothecommittee,exceptordinarily
amemberwhoisapaidemployeeoftheFederation.Exceptionally,amemberwhoisapaid
employeeoftheFederationmaybeeligibleforelectiontothecommitteesubjecttothe
followingconditionsbeingsatisfied:



(a) nocommitteemembermaybepaidforservicesprovidedtothePTFA thatform part
oftheirdutiesasacommitteememberortrusteeofthePTFA;

(b) notmorethanaminorityofcommitteemembersmayatanytimebethesubjectof
sucharrangementswiththePTFA.

6.11 NotlessthantwoweeksbeforethedateofthenextAGM ofthePTFAatwhichthe
electionoftheelectedcommitteememberswilltakeplace,memberswishingtostandasa
candidateforelectiontothecommitteemustputtheirnamesforwardtothesecretaryto
indicatetheirwillingnesstoactasamemberofthecommitteeifelected.

6.12 AttheAGM atwhichthenewlyelectedmembersofthecommitteeareelectedthey
shallchoosefrom amongsttheirnumberthememberswhowillactasChair,ViceChair,
TreasurerandSecretary.(Rolescanbeheldbytwopeopleasajobshareifrequired)

6.13 Theterm ofofficeofanycommitteememberwillautomaticallycease

(a) iftheyaredisqualifiedundersection178oftheCharitiesAct2011from actingasa
charitytrustee

(b) iftheyareincapablewhethermentallyorphysicallyofmanaginghisorherown
affairs

(c) iftheyresign

(d) iftheyareremovedfrom membershipbyaresolutionpassedbyamajorityofthe
membersofthecommitteeonthegroundsthattheyhaveactedinsuchawaywhichbrings
thePTFAandSchoolFederationintodisreputeorhasfailedtoabidebytherulesofthe
constitution.Beforethecommitteedecideswhethertoremovethemember,thecommittee
willgivethememberwrittennoticeofthemisconductallegedtohaveoccurred.The
memberwillhavenotlessthan14daystosubmitawrittenresponsetothenotice.The
committeewillhaveregardtothiswrittenresponsebeforemakingthefinaldecisionon
whetherornottoterminatetheirmembership.

7 GeneralMeetings

7.1 Noticeofmeetingsmaybesentbyhand,post,emailorviatheschoolnewsletterat
least14daysbeforethemeetingstatingthedate,timeandlocationofmeetings.

7.2 OrdinarygeneralMeetingsshallbeheldatleastonceperterm.TheVice-Chairwill
chairthemeetingintheabsenceoftheChair.Intheabsenceofboth,theSecretaryor
treasurerwillchairthemeeting. 

7.3 ThePTFAshallineachcalendaryearholdageneralmeetingasitsAnnualGeneral
Meeting(“theAGM”).TheAGM shallbeheldatsuchatimeandplaceasthe
committeeshalldecide.AllgeneralmeetingsotherthantheAGM shallbecalled
ExtraordinaryGeneralMeetings(“EGM”).



7.4 AmeetingofthenewCommitteeshallbeheldwithinonemonthoftheAGM. 

7.5 Nominationsshallbeproposedandsecondedbymembersandshouldhavethe
consentofthenominee.Nominationsmaybemadeatanytimebothpriortoandat
theAGM. 

7.6 TheCommitteemayfillcasualvacanciesbyco-optionuntilthenextAGM. 

7.7 EachAGM willbechairedbythechairorinhis/herabsencebyanothermemberof
thecommittee(see7.2)andwhichshall:

(a) receivetheaccountsofthePTFAforthepreviousfinancialyear;

(b) receiveanannualreportfrom thecommittee

(c) electthenewmembersofthecommittee

(d) Appointanindependentexaminer

(e) transactanyotherbusinessproperlyputtothemeeting.

7.8 AnExtraordinaryGeneralMeetingmaybecalledatanytimeattherequestofthe
committeeornotlessthanonequarterofthemembers

(a) thesecretaryorchairwillsendnoticeofthedate,timeandplaceofeach
AGM andEGM,withalistofitemstobediscussed,toallmembersatleasttwo
weeksbeforethemeeting.

(b) IfthecommitteedonotcallanEGM withintwomonths’noticeofaproper
requesttodoso,anymembermaycallthemeetingbyputtingupanoticeinavisible
placeorviatheschoolnewsletterorwebsiteatleasttwoweeksbeforethemeeting.

7.9 Thequorum foraGeneralMeetingshallbeeightmembers.Iffewerattend,anew
meetingmustbecalledatatimeandplacedeterminedbythecommittee.Ifatthe
adjournedmeetingaquorum isagainnotpresent1hourafterthetimeappointedforthe
meetingthenthememberspresentshallconstituteaquorum.

7.10 Proposalsputtothevoteatgeneralmeetingsshallbedecidedbyasimplemajority
ofvotescast,exceptproposalstoamendthisconstitutionortodissolvethePTFAwhich
shallrequirenotlessthantwothirdsofthememberspresentatthemeetingtovotein
favour.

7.11 ProposalsmaybeputtoaGeneralMeetingbythecommitteeoranymember.

8 FinanceandAccounts

8.1 PropertyandfundsofthePTFAmustonlybeusedtofulfiltheaimsofthePTFA
(Point3)



8.2 ThecommitteewillensurethatthePTFAcomplieswiththerequirementsofthe
CharitiesAct2011astothekeepingoffinancialrecords,theauditingofaccountsandthe
preparationandtransmissiontotheCharityCommissionof:

(a) annualreports

(b) annualreturns

(c) annualstatementofaccount.

8.3 Theaccountingrecordsshall,inparticular,concern:

(a) Arecordofallincomeandexpenditureandshallpresentafinancialreporttoall
Committeemeetingsandshallpresenttheaccountsdulyauditedorexaminedforapproval
bymembersattheAGM. 

8.4 AteachmeetingofthecommitteetheTreasurershallnormallypresentanuptodate
writtenstatementofaccountstothecommittee.

8.5 AllaccountingrecordsrelatingtothePTFAshallbeavailableforinspectionbyany
memberofthecommitteeatanyreasonabletimeduringnormalofficehoursandmaybe
availablefortheinspectionofmembersatthediscretionofthecommittee.

8.6 ThebankaccountshallbeinthenameofthePTFA.
8.7 Cheques,onlinebankpaymentsandordersforpaymentofmoneyfrom theaccount
shallnormallybesignedbytwodesignatedpersons,oneofwhom shallbetheTreasurer.A
duplicateofallbankstatementsshouldnormallybesenttothechair,oraccesstotheonline
bankaccountgiven.

8.8 ThefinancialyearshallcommenceonthefirstdayofSeptember. 

9 Minutes

9.1 ThecommitteewillkeepminutesofallproceedingsatallmeetingsofthePTFAand
ofthecommittee.Theminutesshallrecord:

(a) thenamesofeveryonepresent

(b) thedecisionsmadeatthemeeting

(c) whereappropriate,thereasonsforandanyactionsarisingfrom thedecisions
and

(d) anyothermaterialdetailsregardingthemeeting.

9.2 ThecommitteemustnotifytheCharityCommissionpromptlyofanychangestothe
PTFA’sentryontheRegisterofCharities.

10.Amendments



ThisConstitutionmaybeamendedataGeneralMeetingoftheassociationbyatwo-thirds
majorityofthevotescastbut:

10.1 Themembersmustbegiven21cleardays’noticeoftheproposedamendments

10.2 Noamendmentisvalidifitwouldmakeafundamentalchangetothecharitable
purpose(objects)/clause2ordestroythecharitablestatusoftheassociationandno
amendmentmaybemadetoclause9withoutthepriorwrittenconsentoftheCharity
Commission

10.3 AcopyofanyresolutionamendingtheconstitutionmustbesenttotheCharity
Commissionwithin21daysofitbeingpassed.

11.Dissolution

11.1 IfthecommitteeresolvesthattheaimsofthePTFAcannolongerbefulfilled,the
committeewillconveneanEGM toconsiderthewindingupanddissolutionofthePTFA.

11.2 IftheEGM decidesbyatwothirdsvoteofthememberspresentthatthePTFA
shouldbewoundupthecommitteeshall(subjecttothesatisfactionofalldebtsand
liabilitiesofthePTFA)transferalloftheassetsofthePTFAinaccordancewithparagraph
11.3.

11.3 IfthePTFAiswoundupordissolvedandafterallthedebtsandliabilitieshavebeen
satisfiedthereremainsanypropertyorassetstheseshallnotbepaidordistributedamongst
themembersofthecommitteebutshallbeappliedinthefollowingways:

(a) transferredto theBAWBFederationforthebenefitofthepupils,orintheeventofa

Schoolclosure,totheschooltowhichthemajorityofthepupilswillgo,inanymannerwhich

isexclusivelycharitableinlaw.Ifeffectcannotbegiventothisprovision,thentheassets

canbegiventoanothercharitablepurposedeterminedbytheCommittee. 

(b) establishedasacharitywhosegoverninginstrumentprohibitsthedistributionof
incomeandpropertytoanextentatleastasgreatasisimposedonthePTFAandwhose
aimsaresimilartothoseofthePTFA

(c) insuchothermannerconsistentwiththecharitablestatusofthePTFAastheCharity
Commissionhaveapprovedinwriting.

11.4 ThecommitteemustnotifytheCharityCommissionpromptlythattheassociation
hasdissolved.Thecommitteemustcomplywithanyrequestsform theCommission
includingprovidingthePTFA’sfinalaccounts.

ThisconstitutionwasapprovedbythemembersofB-A-WBFederationPTFAataGeneral
Meetingheld

On:

Signed(Chair): 



Signed(Headteacher):

Dated: 

Headteacher:headteacher@b-a-wb.co.ukorbycallingoneoftheschools:Askrigg:01969

650331,Bainbridge:01969650336,WestBurton:01969663230.


